** UDOT will disallow consultants from contracting with the Department for a determined period of time should a
consultant receive a “poor” or “unacceptable” evaluation in Sections A and/or B.

PROJECT MANAGER MUST SUBMIT FORM TO SUE DYE,
COMPTROLLER’S OFFICE, OR RETAINAGE WILL NOT BE RELEASED
TO CONSULTANT.

DEFINITIONS
WORK QUALITY - Pertaining to Work Product Specifications &
conformance with them, Legibility, Organization, Completeness.
CONFORMANCE WITH STANDARDS - Demonstration of knowledge for
required standards and specifications and conformance with them
VALUE OF SERVICES - Demonstration of the project meeting or exceeding
identified expectations
PARTNERING SKILLS - Willingness to cooperate with Project Team
personnel
COMMUNICATION-Demonstration of communicating project needs to
appropriate Project Team personnel
MANAGEMENT - Demonstration of control of the project
MEETING SCHEDULE - On target to meet project completion date
SELF-DIRECTION -Demonstration of ability to perform with an adequate
but not excessive amount of direction from UDOT Personnel
MEETING BUDGET -Meets or is under budget for defined scope
PROBLEM RESOLUTION -Ability to resolve problems and provide
innovative solutions




